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Opening Remarks 
The Maison de la Famille de Saint-Léonard (MDFSL) overcame several challenges 
during 2018–2019. The main challenge was to get the administration and management 
of the organization back on track.   

Firstly, at the beginning of 2018–2019, the Board of Directors (BoD) hired a new 
Executive Director and Executive Assistant to ensure proper management. 

Subsequently, work was done in close collaboration with various donors to consolidate 
funding. Our efforts have been recognized by our major donors leading to an ongoing 
increase starting in 2019–2020. 

In addition, thanks to funding from Envol, we were able to evaluate our internal and 
external policies and operations with the help of a non-profit organization (NPO) 
consultant. Work continued with the launch of a strategic planning process thanks to 
funding from Centreaid, which allowed us to hold group sessions with BoD members, 
staff and volunteers. In 2019–2020 we will finalize our planning process and develop 
a three-year action plan that will be presented to MDFSL members during the year. 

Finally, a great effort was made for the Annual General Meeting (AGM) to be held in 
June once again. This way, an exemption will no longer be required to hold our AGM 
in September and we will be better able to prepare for the new year. This is part of the 
changes made to our general regulations that are expected to be adopted at our AGM 
in June 2019. 

We would like to thank our board members, staff, interns and volunteers for their 
dedication and hard work throughout the year. 

 

 

 

The Administration, 
Maison de la Famille de Saint-Léonard 
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1.  Presentation of the Maison de la Famille de Saint-
Léonard 

History 
Founded in 1996, the Maison de la Famille de Saint-Léonard was built on a community ideology based on 
family, in which each individual’s experiences provide food for thought on: 
 Recognizing family as the first foundation of society 
 Recognizing and appreciating parenting skills and experience 
For more than 20 years, the Maison de la famille de Saint-Léonard has been a benchmark for families in 
this borough. During the 2018–2019 period, it welcomed 303 families. 

 

Mission 
The Maison de la Famille de Saint-Léonard is a community-living environment whose mission is to facilitate 
the integration, socialization and improvement of the quality of life of Saint-Léonard families. 

 

Values 
 RESPECT: welcoming and being open to diversity  
 PROFESSIONALISM: non-judgment and respect for the rules of ethics and professional 

conduct at work through continuous improvement  
 EMPOWERMENT: valuing the strengths of families, in the spirit of freedom and creativity  
 COLLABORATION: consultation, mutual assistance, transparency and cooperation on the 

part of all 
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 The Board of Directors 
The Maison de la Famille de Saint-Léonard was run by a seven-member board of directors: 

 Lina Raffoul, Chair of the Board of Directors 
 Ilham Mesni, Vice President 
 François Bérubé, Secretary 
 Razika Labrèche, Treasurer 
 Nawal Sini Boukroute, Administrator 
 Sandra Chouaoua, Administrator 
 Noura Mehdi, Administrator 

 

The work team 
The MDFSL team consists of eight 
permanent employees. 
 

Volunteer 
involvement 
Volunteering plays an important role 
in the MDFSL’s activities, as it is an 
essential resource for the functioning 
of the organization. The MDFSL was 
able to count on the dedication of 29 
volunteers who contributed nearly 
2,500 hours. Some volunteers 
provided administrative support and 
others provided services and 
workshops with playtime facilitators. 
Efforts were supported to promote, supervise and give greater recognition to the involvement of volunteers. 
As part of National Volunteer Week 2018, the MDFSL organized a dinner in honour of its volunteers to 
salute their invaluable contribution. We gathered 11 volunteers around the table and presented them with 
a certificate of recognition and a token gift.  

Khadidja 
Oubraham

Responsible 
for the 

community 
daycare

Farida 
Fouchane 
Educator

Pietro 
Bozzo

Executive 
Director

Afaf 
Shanoun

Family 
Support 
Worker

Fatma-Zohra
ouahchia
Children's 

facilitator and 
Community 

liaison

Aida 
Derouiche
Educator's 
Assistant

Evelyne 
Rosales
Family 

Support 
Worker

Laetitia 
Bilounga

Executive 
Assistant
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2. Highlights 
The Maison de la Famille de Saint-Léonard has experienced many significant achievements over the course of 
2018–2019. This was possible since it was able to count on a highly committed work team invested in the quality of 
the services offered. This significantly impacted the organization and confirmed the combined efforts it is making to 
keep its commitment to the families of St-Léonard, with a series of improvements in its operations.  

 
The MDFSL experienced staff turnover during the 
year, particularly with the arrival of a new Executive 
Director, Pietro Bozzo. The organization then 
welcomed a new Executive Assistant, Laetitia 
Bilounga. 
Several outings and events were organized, including 
the Anne Lune show, visiting Granby Zoo, the 
sugar shack and the Christmas celebration. 
A major investment was made in new computer 
equipment (an interactive board, 20 tablets and 
laptops), teaching materials (books, educational 

games, etc.) and office 
furniture. This was made possible by funding from the 
Ministère de la Famille. 

Thanks to funding from Envol, The Maison de la 
Famille de Saint-Léonard has initiated a strategic 
planning process. Claire Ouellet from Expression 
Marketing & Organisation Inc. was called on to 
study the MDFSL’s procedures and policies and 
Manuel Soto, trainer and coach from Centre Saint-
Pierre, was called on to facilitate brainstorming 
sessions. 
The MDFSL has begun substantive work on reforming 
its policies and procedures. 
Community daycare playtime facilitators had the 
chance to benefit from training in psychoeducation so 
they would be better equipped to provide for children 
with special needs. 
Despite the positive results concerning the 
organization’s overall operations, we also 
experienced a hardship, namely, Community liaison, 
Andrianna Lilia’s, forced departure due to illness. 
She passed away about three months after her 
departure. The Maison de la Famille de Saint-Léonard 
was deeply saddened by this news and sent good 
wishes in memory of Lilia. 

 
 
However, challenges remain. The following are examples of issues emerging on several fronts: 

 Multi-diversity: it extends to the variety of activities offered, multi-culturalism among members who make 
up the organization and among governing members, the diversity of skills regarding volunteer resources 
(members of the board of directors, ordinary volunteers); 

 Operational management tools; 
 A greater number of members receiving the services they need; 
 Better management of volunteering;  
 Encouraging greater participation of fathers in workshops and activities; 
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Active partnerships 
The Maison de la Famille de Saint-Léonard has continued to be actively involved in collective initiatives in the 
community and in collaboration with partners. 

  

  
 

 
 Collaboration to hold a conference for financial assistance for families. 

 
Establishing a collaboration for cooking workshops for mothers and children. 
 

 
Participating in discussions about the Neighbourhood Plan. 
Saint-Léonard Social Housing Committee. 

 
Consultation regarding community work and community daycare. 

 

 

Remarks on the collaborative activities involved in children’s playtime, community work and 
community daycare.  
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Thank you to our donors 
MDFSL has maintained close relations with several major donors who finance 96% of its activities. 

 

Organization members 
The Maison de la Famille de Saint-Léonard has joined the following organizations: 

 The Fédération québécoise des organismes communautaires familles  
 The Association des haltes garderies communautaires du Québec  
 The Regroupement pour la valorisation de la paternité 
 The Concertation petite enfance de Saint-Léonard 

  

Global mission 
Community liaison 
Children’s playtime 

Free access to 
facilities 

Community liaison 
Children’s playtime 

Coffee club for 
parents 

Community 
daycare 

Toddlers on the 
move 

Community 
daycare 

Global mission 

Y’app 
Wage subsidy – 

Work integration 
contract 

Petite école 
Open sesame! 

Simple pleasures 

Summer project 
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3. MDFSL Family Portrait  
 The MDFSL welcomed 303 families during 2018–2019, which represents a 35% increase in membership 
compared to 2017-2018. Each family has an average of two children. A few indicators have been developed to 
provide a portrait of the families, namely, their origins, family income, source of income, and family type. The 
graphs and tables below provide a representation of the MDFSL family profile. 
. 

 

 
 

49,22%

20,73%
13,99% 12,44%

1,55% 1,55% 0,52%

Moins de 20
000$

40 000$ à 50
000$

20 000$ à 30
000$

30 000$ à 40
000$

20 000 à 30
000$

21 000$ à 30
000$

20 000 $ à 30
000$

Salary Grades

REPRESENTATION OF FAMILIES ACCORDING TO INCOME

62.93% of families earn their income 
from employment, 15% are on social 
assistance and 15% collect 
employment insurance. 
5.6% of respondents derive their 
income from another source. This 
can be self-employment, parental 
assistance or retirement income. 

62,93%
15,09%

15,09%

5,60%
0,43% 0,43% 0,43%

REPRESENTATION OF FAMILIES ACCORDING TO SOURCE OF 
INCOME

Emploi

Autres

Aide sociale

Assurance emploi

Prêt et bourse

Retraite

Employment

Others

Social assistance

Loan or bursary

Retirement

A large proportion, 88.55%, of families are from the Maghreb region (Morocco, Algeria and Tunisia). 
The remaining percentage was split between 16 other origins (Canada, Colombia and Côte d'Ivoire 
among others). 

The following graph shows that 
the majority of families in the 
MDFSL earn less than $20,000 
a year, which is less than what 
the middle-class population 
earns in Quebec. 

Employment insurance 

Retirement 
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Representation of families by family type 

Family Type Percentage by Family Type 

Two-parent 94,93% 

Single-parent 5,07% 

Total Percentage 100,00% 
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4. Services and Workshops 

Community daycare: more than just an occasional 
daycare or place of respite  
The community daycare gives parents a break for up to three times a week and is also helpful for families who 
have children that benefit from programming aimed at promoting their 
social development and health. These services are for young children 
between one and five years of age. Children learn to: 

  Express their needs and feelings 
 Socialize with peers 
 Have fun and develop emotional bonds 

 
 
Educational games and activities that allow children to learn while having 

fun have been developed. Outdoor outings and activities have been increased to raise parents’ awareness of the 
importance of staying active during the winter, and to show children that it is possible to have a good time despite 
the weather. Parents have expressed just how helpful the community daycare is to them. For example, they can 
invest time in professional growth, take time for themselves, take care of their newborn, participate in workshops 
designed for them, etc.  
In addition, since training in psychoeducation for community daycare staff has begun, support for children with 
learning difficulties has improved. The staff is also better equipped and working with the clientele has become easier 
and more enjoyable. The purchasing of materials (tables, chairs, educational games, books, puppets and storage 
equipment) greatly helped the children with their routine and transition as well. 
Each child’s evolution is closely monitored at the community daycare, thanks to the diversified activities concerning 
discovery, creation and stimulation through reading and writing. From one session to the next, each child becomes 
accustomed to following a routine and instructions, as well as to integrating what they had previously learned. In 
addition, the children make a network of friends. Over time, a greater ability to socialize with other children and to 
open up to the outside world has been observed. The community daycare better prepares children between the 
ages of four and five for their time in kindergarten. The children discover the pleasure of moving, running, jumping 
and playing outside, as well as becoming autonomous, becoming aware of the world around them and expressing 
themselves.  
A total of 207 children from 150 families attended the community daycare during 2018–2019. There was an average 
of 24 children present per period. 
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The petite école 
Stimulation workshops were offered two days a week for 
twelve weeks. These workshops are geared towards 
helping  children between four and five years of age 
socialize and learn through educational games (games 
of association of logic and reflection), crafts, storytelling 
and sports activities. The playtime facilitators ensure that 
there is progress in the child’s development (cognitive, 
language and motor and socio-emotional). In partnership 
with the concertation Petite Enfance, a backpack and 
two books were distributed to children each week to read 
at home with the help of a parent. Therefore, a small 
assignment was given each week to make parents 
aware of the importance of helping children during 
homework time. 
Playtime facilitators offered support to parents of 

children whose school year was about to begin, in the form of a ‘coffee club’ in order to discuss the transition to 
school. A total of 24 children between the ages of four and five benefited from this educational workshop during 
2018–2019. 

Parent-child workshops 

Simple pleasures 
Once playtime facilitators and parents have talked over coffee and snacks, various themed activities are proposed 
(motor activities, songs, crafts, cooking). These activities are done as a family and are led by the playtime facilitators. 
Depending on the weather conditions, activities can be held outdoors on the children’s playground near the Wilfrid 
Bastien Pavilion. 

Baby massage 
This workshop is for parents with an infant between one and ten 
months of age. Massaging your infant is a good way to develop a bond.  
Massages have a positive effect on infants’ sleep. Through massage, 
the infant learns to relax and they gradually sleep for longer periods, 
thus, their sleep-wake cycle improves. 
Massages promote weight gain in the newborn and contribute to good 
digestion by relieving gas. 
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Massages also promote communication with the baby because 
listening to non-verbal cues is required. 
The workshop was offered during the fall and winter-spring sessions. 
A total of 18 mothers participated in this workshop in 2018–2019. 
Each session last eight weeks. 
 

Open sesame! 
This program was offered to children between the ages of two and 
three, along with their parents. The activity took place regularly every 
Thursday for eight weeks. Its aim was to promote the quality of the 
relationship between parent and child. For the child, this relationship 
is the basis for optimal development and for the parent, it is a key 
motivational aspect regarding their role as caregiver. This workshop 
also allowed the child to develop a sense of security, as well as 
meaningful relationships with peers and adults. Through games, 
parents applied new educational methods in a group context in which 
the other participants could serve as a model and support. 
In this pleasant and relaxed environment, parents discovered their 
child’s individuality and how to respond to it. The playtime facilitators 

were present to support parents with their role and personal development. A total of 25 mothers and 25 children 
benefited from the Open sesame! activity during 2018–2019. 
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Sports and cooking fun with mom 
This workshop was developed for children between the ages of three and five and was designed to raise parents’ 
awareness of the importance of cooking and being active with their child. Mothers and children alternated between 

cooking and sports each week for eight weeks, participating in fun and 
safe activities adapted to the children’s abilities. The sessions were held 
indoors and when the weather permitted, they were held outside in the 
park to emphasize the importance of enjoying the outdoors. At the end 
of the session we noticed that the children were able to participate in 
obstacle courses and had developed basic skills such as running, 
throwing, catching and jumping. They had also learned to listen and 
respect the established rules of the game. 
The children had learned new words such as stripping a mint stem, 
peeling and carving. They were able to name ingredients, touch them, 
cut fruits and vegetables, and taste them. At the end of each workshop, 
the children were proud to have followed a recipe with their parents and 

each returned home with a container of the prepared recipe. 

Some Comments from Parents : 

“I personally found this activity to be very enriching for both 
children and mothers—the sessions should be longer” 

"The workshop allowed me to spend quality time with my child, listen to their 
wishes, adapt to their needs and also to establish clear instructions and be 

consistent" 

          
     

“The discussion period really helped me 
open up to others and listen” 

“As a mother, I have mainly learned to be 
more patient and to resolve conflicts more 

calmly with my daughter” 
“Leaving my child at the facility has really 

helped them understand that when I leave, I 
come back” 

“This workshop allowed me to interact with other 
mothers and spend more quality time with my child” 
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According to parents’ observations, their children now had more 
confidence in their physical abilities and socialized more easily with 
other children. Parents said that they realized that encouraging 
physical activity is essential and being active has far reaching 
benefits that go beyond physical health. After physical activities, their 
children felt better about themselves and were better able to control 
their emotions. Children were also able to develop relationships with 
other children through these types of activities that encourage 
cooperative play, taking turns and sharing. 
This workshop also allowed the children to enrich their vocabulary, 
learn about the usefulness of cooking utensils and how to use them while respecting safety rules. 
The children explored the different senses (touch, taste, sight and smell) when following the recipes. They 
discovered flavours and textures, learned colours, numbers, quantities and the notion of order (first ingredient, 
second ingredient, etc.). 

Structured children’s playtime 
Structured children’s playtime remains a 
great choice and a routine for parents who 
wish to feel better equipped to support 
and accompany their children as they 
develop. There were 699 participants 
during 2018–2019, including 415 children 
and 284 adults, for a total of 223 meetings 
held in the various parks (Ferland Park, 
Ladauversière Park and Luigi Pirandello 
Park). 
The interactive animation and parents’ 
involvement in the various workshops 
were a great success. 
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Some Comments from Parents : 

 Frederico, father of Luca (Two 
and a half years old): “He loves 

children’s playtime since he gets to 
play with Zohra and his other 

friends. The facilitator gives the 
children a lot of attention and they 
have so much fun with her. Thank 
you for your attention every time 

we attend”. 

Cindy, mother of Yassine's (Five years old): “When I arrived from France, my 
child could not go to school. I had the chance to learn about children’s 

playtime. I attended sessions with my child Monday through Friday. He loved to 
participate and meet the other children, do activities, learn new games, etc. 
With the help of the facilitator, Yassine learned to wait his turn, listen to 

instructions, sit still during the activity and develop cognitive skills with the 
equipment provided. He had a smooth transition to kindergarten and I 

received very positive feedback from the playtime facilitator. Some examples 
of comments were that he cooperates with his classmates, listens to the 

instructions and demonstrates confidence during the workshops. It was a very 
positive experience for my child. As far as I am concerned, it allowed me to 

meet new people, chat with other mothers and share joyful moments with the 
participants”. 

Nawel, mother of Ahmed (Four and a half years old): “We have been attending 
children’s playtime since my child was three years old. He enjoys meeting other 
children while partaking in new activities and playing new games. My boy has 
improved a lot, especially since he had a language delay. His interaction with 

the facilitator was extremely helpful towards his development. I share my 
experience with any parent who wants to help their child and I strongly 

recommend children’s playtime”. 

 Fatiha, mother of Lina (Two and a 
half years old): “We have been 

attending children’s playtime for six 
months. Thanks to the various 

activities led by the facilitator, I 
have seen significant improvement in 
my daughter’s gross and fine motor 

skills, socializing abilities and 
emotional state. These are aspects 
that my child had a little difficulty 
with. Thank you for all your help”. 
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Workshops for parents 

Y’APP (Y’a personne de parfait) [Nobody’s perfect] 
Y'APP is a parenting skills enrichment program offered by facilitators to the community for parents of children from 
birth to 5 years of age. It is designed to meet the needs of parents who are young, single, socially or geographically 
isolated, poorly educated, or have low incomes. 
Under the direction of two playtime facilitators, parents participate in group meetings that aim to: 

 Promote positive parenting skills; 
 Improve their understanding of their children’s health, safety and behaviour; 
 Help them strengthen their existing skills and acquire new ones; 
 Improve their self-esteem and adaptability; 
 Increase mutual assistance and support with other parents; 
 Connect them with community services and resources; 
 Help prevent family violence. 

In 2018, seven mothers participated in the eight-week Y'APP workshop. 

A space for parents (Coffee and conversation) 
On the initiative of the MDFSL, various ‘coffee and conversations’ were organised by two playtime facilitators. The 
themes chosen by the group opened the discussion on several important topics in the lives of families and young 
children: sleep, lying, routine, oral hygiene, behavioural problems. These workshops brought together between five 
and ten participants. At the end of each meeting, the playtime facilitators took a moment to ask the participants if 
they intended to put into practice what they had learned during the exchanges. They also asked, at the beginning of 
each ‘coffee and conversation’ meeting, if parents had applied the concepts already discussed. Our two playtime 
facilitators also hosted ‘coffee and conversations’ at the Accueil aux immigrants de l'Est de Montréal (AIEM).  
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Community liaison 
Playtime facilitators occupy the role of community liaison for four hours each week. 
Over the course of the year, MDFSL community liaisons are responsible for being active listeners, informing families 
of existing services and one-time events, referring them to agencies according to their needs and accompanying 
them when necessary. 
They were able to accompany 9 families, offer active listening to 17 people and refer more than 50 people to partner 
organizations, namely, the Association québécoise des troubles d'apprentissage (AQETA), Alternative Naissance, 
the Arrondissement de Saint Léonard, Bureau associatif pour la diversité et la réinsertion (BADR), and many others. 
Participation in various neighbourhood events such as the corn roast, the fête du citoyen [Citizen’s day], community 
fairs and the winter festival also helped establish contact with families and strengthen working relationships with 
partners. 

Recurring summer activities 

The Mini-camp 
The Mini-camp offers a multitude of fun, educational activities adapted to the age and personality of children between 
four and five years of age. This year, the activity took place every Monday and Wednesday over the course of eight 
weeks. Many of the summer activities usually take place in the park in order to encourage the children to be active 
and enjoy the outdoors. For example, they have the opportunity to share moments of joy and feel refreshed on hot 
days by playing water games. Children are encouraged to walk, visit and explore other parks in the borough of St-
Léonard. Do-it-yourself workshops are prepared by playtime facilitators to help the children develop their imagination 
and work on their fine motor skills. Painting sessions are also organized to allow children to get to know and work 
on colour mixes and textures. They enjoy playing fun board games, singing, dancing and listening to stories 
throughout the session as well. 
A total of 24 children benefited from this workshop in 2018–2019. 

Camp for older children 
Each year, the Maison de la famille de Saint-Léonard offers a day camp 
for families during the summer months.  
Our mission is to entertain and supervise children from five and a half to 
twelve years of age through means of entertainment in a healthy, safe and 
dynamic environment. We also work on personal and group successes. 
This year, the camp was offered two days a week. 
The camp for older children ran for six weeks from July 3, 2018 to August 
7, 2018. An increase in the number of registrations was observed 
compared to 2017 and as a result, we received funding from the Summer 
Career Project to hire a third facilitator. 
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During the 2018–2019 period, the following outings took place: 
 Stewart Museum 
 Shérifville  
 The movie theatre 
 The Science Centre 
 Le Petit Navire 
 Jean-Drapeau beach 
 Park Safari 

 
 Ratio: 
42 children for the seven to twelve-year-old group 
20 children for the five and a half to six-year-old group 
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Parties, outings and special events 

These are the one-off recreational and social activities organized by the MDFSL. In 2018–2019, several family 
activities were planned and took place. 

The Anne-Lune show (singer for children) 
 On March 7, the Maison de la famille de Saint-Léonard organized two shows with the singer, were aimed 

specifically at children between the ages of two and five. Organizing 
this activity was no easy feat for the MDFSL, since the entire 
planning process occurred in about a month’s time. We managed to 
have two excellent shows in a beautiful venue at the Leonardo-da-
Vinci Centre. Tickets to the shows were sold out within two days. 
Our members were all very satisfied. 
In addition to her excellent shows, the artist was available for over 
an hour after each performance to sign photos, talk and take photos 
with the children. 
Here is a message from Anne-Lune following the shows: “What a 
welcome I received yesterday in St-Léonard! In addition to the warm 
smiles, I received flowers and a membership card from the Maison 
de la famille de Saint-Léonard (a darling card!)! Even Belthazor 
received one! Thank you from the bottom of my heart, friends! It 
smells good in my kitchen this morning with this colorful bouquet, 
and I float on a little cloud of happiness as I think about you all!” 

This event was made possible thanks to funding from the Éveil à la lecture (ELE) project of the Ministère de la 
Famille. 

Apple picking 
As it is every year, the apple picking outing was a great success. This year, the outing took place at Verger Denis 
Charbonneau, located in Mont Saint-Grégoire on October 6, 2018. A total of 32 families participated, including 40 
adults and 60 children. The MDFSL made two school buses available to families registered for this outing. They 
really liked the orchard, which offered several varieties of apples, as well as a large area set up with play structures. 
Parents were able to fully enjoy this day thanks to the beautiful weather. 
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Tales from the flutistory series 
This event was organized in collaboration with the bureau 
coordonnateur and Alternative naissance, during “Toddler 
Week” and was hosted by flautist Emmanuelle Quiviger. The 
parents present really enjoyed the workshop. The children sang, 
moved and coloured at the end, while listening to the flautist play. 
For weeks afterwards, they sang the rhyme they had learned. 
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Tribute 
ndrianna Lilia 
 
 In 2018, in the sky of the Maison de la Famille de Saint-Léonard appeared a light 

that was both soft and warm, 

Star, comet or other phenomena one cannot say, 

We had learned to rely on this light to guide and reassure us, 

In early 2019, the light that was gaining in intensity over time began to show signs of 
weakness, 

After several months of searching the sky, 

We have learned that its last glimmers were observed in the sky of the island of Madagascar, 

We will remember our light for a long time, and keep it in our hearts forever. 

Thank you, Lilia. 

François Bérubé, 
for the Maison de la Famille de Saint-Léonard 

 

A 


